Strategic Goals

Excellent Education

Excellent Research

Objectives (Aims):

Action plan Description:

Expect result:

Priority: Normal

Start date - End date (Milestone):

Resource (Budget, People, Tools)

Owner (Who manage):

KPI (Target measure):

PDCA: Plan

Do

Strategic Enablers

Human capital

(People)

Infrastructure

Finance

Well-Being

High

I_ ] Check

Strategic Themes

Outstanding student experience

Global impact

Alumni & Lifelong community
Social responsibility
Partnerships

Equality and widening participation (Good Governance)

Act
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